
 Contracting Officer Representative (COR) Appointment Initiated by CO and CS – Including Appointment Statuses Workflow Diagram

Administrator activates 
role(s) in the PIEE 

console.

Supervisor receives email 
to approve role(s) via 

email link

Email to Supervisor 

* CORs need to ensure that necessary training was 
completed and entered into the JAM Module

** Status in JAM module and User’s Role Profile
User Self-Registers in 

PIEE for SPM Role

Step 1: Self Registration in PIEE
(If user already had an account and CORT Tool roles prior to v6.0, please go to Step 2)

Step 2: COR Nomination/Appointment Workflow initiated by Contracting Officer
(User can see the SPM and JAM module buttons after logging into PIEE, if not, go to Step 1)

CO creates an 
Appointment in the JAM 

Module Contract #, select 
COR(s), review COR info *

CO completes contracting 
info and QASP: Creates 

and signs the designation 
letter in the JAM Module

System routes the 
Appointment and 

Designation Letter to COR

COR reviews Appointment, 
completes Certifications, 
and signs Designation 

letter in the JAM module

System routes the 
Appointment and 

Designation Letter to 
Supervisor

Initial Email to COR: Pending COR Review **

Supervisor reviews 
Appointment, completes 
Certification and signs 
Designation Letter via 

email link

System routes 
Appointment and signed 
Designation letter to CO

Initial Email to Supervisor Pending Supervisor Review **

CO Reviews Appointment, 
Certifications and signed 
Designation letter in the 

JAM module

CO certifies and finalizes 
Appointment in the JAM 

module

Initial Email to CO:  Pending PCO Review **

CO Reviews Appointment, 
Certifications and signed 
Designation letter in the 

JAM module

Email to COR: Appointment Active

COR or CO/CS chooses to 
discard the Appointment in 

JAM before approved

Supervisor rejects 
Appointment via email link 
routed back to COR with cc 

to CO/CS

CO rejects Appointment, in 
JAM, routed back to CO/

CS in Draft status

1. Draft 2. Pending COR Review 3. Pending Supervisor Review

5. Active COR

4. Pending PCO Approval

Cancelled
Rejected by 
Supervisor Rejected by CO

Step 3: COR Nomination/Appointment Workflow initiated by Contracting Specialist
(User can see the SPM and JAM module buttons after logging into PIEE, if not, go to Step 1)

CS creates an 
Appointment in the 

JAM module: Contract 
#, select COR(s), 
review COR info

CS completes 
contracting info and 
QASP, then creates 

and signs Designation 
letter in the JAM 

module

System routes 
Appointment to the CO

1. Draft

CO reviews 
Appointment and signs 
the designation letter in 

the JAM module

System routes 
Appointment to COR

2. Pending PCO Signature

COR reviews Appointment 
completes Certifications 
and signs Designation 

letter in the JAM module

System routes 
Appointment and signed 

Designation Letter to 
Supervisor

3. Pending COR Review 4. Pending Supervisor 
Review

Supervisor reviews 
Appointment, completes 
Certifications and signs 
Designation letter via 

email link

System routes 
Appointment and signed 
Designation letter to CO

CO certifies and finalizes 
Appointment in the JAM 

module

5. Pending PCO 
Approval

SPM file created and copy 
of JAM Appointment is 
displayed in the JAM 

module

6. Active COR
Cancelled Rejected by 

Supervisor Rejected by CO

COR or CO/CS chooses to 
discard the Appointment in 

JAM before approved

Supervisor rejects 
Appointment via email link 
routed back to COR with cc 

to CO/CS

CO rejects Appointment, in 
JAM, routed back to CS in  

Draft status

Initial Email to CO Initial Email to COR Initial Email to Supervisor: Pending Supervisor Review Second Email to CO: Pending PCO Review **
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